BOARD MEETING: WEDNESDAY, March 15, 2023

PRESIDENT MINH MEDEIROS SLYCPRESIDENT@GMAIL.COM 508.649.3599
VICE PRESIDENT NICOLE SAVITSKI SLYCVP@GMAIL.COM 781.706.7864
TREASURER JENNIFER ARTHUR SLYCHEERTREASURER@GMAIL.COM 801.420.8743
SECRETARY BRITTANY KOOIENGA SLYCHEERSECRETARY@GMAIL.COM 781.910.2577
COACH COORDINATOR MELISSA WILLIAMS SLYCCOACHCOORDINATOR@GMAIL.COM |508.718.8646
OCYCA REP VAL WARWICK GRAMMYVAL01862@COMCAST.NET 617.462.4307
FUNDRAISING COORD. SARAH CROCKETT-CHAMPIGNIE |SLYCFUNDRAISING@GMAIL.COM 339.832.0724
SLYC KYSO REP ALISA SPECKMANN SLYC.KYSO@GMAIL.COM 617.755.9196
IAPPAREL REP ALYSSA KRYZYZEWSKI SLYCAPPAREL@GMAIL.COM 508.415.4334
CHEERFUL REP BETHANY DeBRUYN SLYCCHEERFULREP@GMAIL.COM 781.361.3633

SESSION BEGIN: 7:02 PM

SESSION ADJOURNED: PM

ATTENDEES: MINH MEDEIROS, MELISSA WILLIAMS, NICOLE SAVITSKI, BRITTANY KOOIENGA, BETHANY

DEBRUYN, ALYSSA KRZYZEWSKI, LYNNE ESPOSITO, JEN ARTHUR
MOTION TO APPROVE FEBRUARY NOTES:

AGENDA

TREASURER REPORT

e Venmo account: @SLYCheer23

Silver Lake Youth Cheerleading SLYC
@SLYCHEER23

e DISCOUNTS

UNPAID
o

BILLS:
GYM FEES: SLRMS

e UNCASHED EXPENSES
$150 donation made to family of Anthony Amoroso

O

2023 OPEN REGISTRATION: 3/1-4/3

e CURREN
o

o
(©]
(©]
o

T REGISTERED:
MM1: 6

MM2: 11
Mites: 19
Peewees: 5
Midgets: 8
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e Cost of Program? Mighty Mites 1st $275, Mighty Mites 2", Mites, Peewees, Midgets $485
Stunt Clinic $25pp

Tumbling $15/pp/class

Uniforms: $225

Pom Poms: $40

Game Bows and Comp Cuffs: S50 (3)

Choreography:
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Music

E&F $1,800 for routine choreography ($100 discount for additional teams)

Alyson $2000 for routine choreography (“can work with you guys” on pricing for MM2)

Celebrations/Trophies

e Mighty Mites 1* Grade Program

Cost? - $275: Stunt Clinic & Tumbling
Football Home Game Cheer Only

No competitions
Season Ends at last home Football Game or Playoffs

Perform at Pep Rally and Playoffs

Uniform: Jersey and Skirt?

e Mighty Mites 2™ Grade

Same Cost as Competition Squads
Competition Uniform

Red shirts, black and white bling (SL)

Competitions — OCYCA and East Coast Showdown
Football Games: Home Only?
e April 1st KYSO Event

Volunteers?
Jackie: Cookies
Swag:

e GET TO KNOW CHEER CLINIC $10/ATHLETE/PARENT MEETING
March 15% SLRMS 5:30-7 PM
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TRYOUT DATES FOR MITES

UNIFORMS

e Uniform Try
Friday, 4/28 4-7pm Mighty Mites 1%

O

o Saturday, 4/29, 9-3 Mighty Mites 2", Mites, Peewees, Midgets (Crystal from Varsity will be here
this day)
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o Tech Etch will sponsor and pay for with Logo on back. Announced as Sponsor at Games

FUNDRAISING

Skirts, Jerseys, and Sneakers

Need to get uniforms from shed

o Need to have fliers from Special Tees, Varsity, and Boca
o Samplesto try on

e Season Tanks: $15

Black Shell dri-fit top top with SL logo

e SIGNS AT FIELDS - NEED 3 BUSINESSES
e What can we do this spring?



o Cookie Decorating by Jackie - Waiting on Room reservation at Reed
Cheer Clinic

= $230 profit
Meat Raffle
LRC Dice

Moms Night Out
Local Restaurants: Cancun, A3, Panera, Chick-Fil-A , Moonlight Cinemas

O O O O

CHOREOGRAPHY/STUNT CLINIC

Coaches choose their choreographers. We don’t have to have the same choreographer for each team.
o MM2: Erica & Francis
o Mites 1: Alyson
e STUNT: Wednesday, 8/2 & Thursday, 8/3: 5:30-7:30 PM Opachinski
e CHOREO: Saturday, 8/12 9am - 1PM & Sunday, 8/13, 9am - 1pm CFAS 342 Circuit St,
Hanover;
o Mites 2: Alyson
o STUNT: Wednesday, 8/2 & Thursday, 8/3: 5:30-7:30 PM Opachinski
o CHOREO: Saturday, 8/12 1pm - 5PM & Sunday, 8/13, 1pm- 5pm CFAS 342 Circuit St,
Hanover
o Peewees: Alyson
e STUNT: Wednesday, 8/2 & Thursday, 8/3: 5:30-7:30 PM Opachinski
e CHOREO: Saturday, 8/19, 9am-5pm CFAS 342 Circuit St, Hanover
o Midgets: Erica & Francis
e STUNT: Saturday, 8/19 9-11am Full House, W. Bridgewater
e CHOREO: Friday, 8/25 4:30-8:30PM & Saturday, 8/26 10am-1pm Full House, W.
Bridgewater
e CRITIQUE: Friday, 10/20 5:30-6:30PM Full House, W. Bridgewater

COACHES

MMZ1: Lynne Esposito (HC) & Chelsea White (AC)

MM?2:

Mites 1: Charlene (HC)

Mites 2: Danielle Miller (HC OR AC), Jenny Smith (HC OR AC)
Peewees: Michelle (HC) & Cassie Barry (AC) - if not a mixed team
Midgets: Terri (HC) & Sarah (AC)

JR COACHES

KATHRYN MOONEY -maybe
CLOE GERAIGERY-maybe
GRACE LADSON-maybe
KAYLEIGH SAVITSKI-maybe
ANALIA VALDEZ

SOPHIA MCDONALD

CARSEN CAHILL

MORGAN MCLOUGHLIN
ISABELLA MEDEIROS

AUBRIELLE FAGAN
LAYLA MALONEY
LILY ROBBINS

TEAM MOMS

MM1: AMANDA PREW
MM2: JENN HUNNEWELL, JENNY SMITH
Mites: NICOLE BURGESS



e Mites:
® Peewees:
e Midgets:

BYLAWS REVIEW/UPDATE — Need to be posted on website

COMMUNICATION: INSTATEAM

IMPORTANT DATES:
e KYSO Event 4/1
o Need QR code for registration and Venmo (Jenn)
o Nicole, Melissa and Minh will attend for board

e UNIFORM TRY ON 4/28 & 4/29
e START OF SEASON: Tuesday, 8/1
e Picture Day: Tuesday, 8/29
e Pep Rally: Friday, 9/8
e Mites Try-Outs
o May - Weeknight maybe the 3rd week or prior to board meeting
= Shoot for KES or Dennet (Brittany to reach out)
n
OCYCA:
Confirm SLYC directors to Deb
e \Val
e Nicole
e Melissa

NEXT BOARD MEETING (ALL ARE WELCOME): WEDNESDAY, APRIL 12th 6:30-8:00 PM (FAUNCE)

MIGHTY MITES - 1ST MIGHTY MITES - 2ND

1 CAITLIN WHITE
2 |CHARLOTTE GRAVLIN
3 EMMALYN BELCHER
4 |LILLY WALSH
5 | TESSA ESPOSITO
6 TESSIE THOMAS
7
8
9
10
11
12
13
14
15
16
17
18

ALEXA SPECKMANN
BRIANNA WESCOTT
BROOKE DARRAGH
CLAIRE KRZYZEWSKI
EVELYN MANFREDI
GWENDOLYN DAY
HANNAH HUNNEWELL
KINLEY RIDGE
LEIGHTON REILLY
LIA SMITH

PAIGE HAWES
PIPER MCDOWELL
RORY LEMAY

RYLAN MCGARRY
VICTORIA LADSON
SAVANNAH BYERS

2023 RETURNING ROSTER?

MITES
AILEEN MCKENNA
ARIA SPADA
AUBREY LEBLANC
AURORA BARRY
AVERY LORENZ
BREANNE DURANT
BRINLEE WALLS
CHARLEY STANDISH
CHARLOTTE HARDING
CHLOE DOBRIC
EDEN SHANNON
ELIZABETH KRZYZEWSKI
ELSIE ARTHUR
EVERLEY CASHMAN
HAYDEN KOOIENGA
ISABELLA HADLEY
ISABELLA SMITH
ISABELLE ETHIER

PEEWEES

ADRIANNA REYNOLDS

COURTNEY SAVITSKI
EDEN SHANNON
ELIZA SHORTEN

ELIZABETH GREENWOOD

HARLEI COLEMAN
KENLEY MCLEAN ?
LOLA ARCESE
LUCIANA COSCIA

MARY KATE ARMSTRONG

OLIVE BOWERS
PRESLEIGH BARRY
ROSALYN MEDEIROS
SOPHIA HADLEY
VIOLET KENNEDY
ZOEY ALEBORD

MIDGETS
ALYSE LADSON

AMBER WILLIAMSON?
AMELIA WILLIAMS
ANNA STEVER

AVA MARTIN

AVA PRARIO
CAROLINE COLEMAN
CARYS MARTIN
CARYS MARTIN
DAYNA NERSESSIAN
EMMA HILL
GABRIELLA RAINS
HOLLY PONTE

LYRIC CHAPUT
MONNIE YEKHTIKIAN
SUMMER SHARP
ZOE CROSS
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24
25
26
27
28
29
30
31
32

JOAN TASSINARI
LEAH RAMOS

LILLY PRATT

LYLA BURGESS
MADELINE FORNI
MICHELLE DEBRUYN
PENELOPE KARSTEN
PENELOPE MILLER
QUINN GALLAGHER
RYLEIGH DIODATO
SAVANNAH ALLEN
SOFIA ESPOSITO
SOPHIA SPECKMANN
STELLA TASSINARI



