[UER LAKE
SHEER

BOARD MEETING: WEDNESDAY, JULY 26, 2023

PRESIDENT MINH MEDEIROS SLYCPRESIDENT@GMAIL.COM 508.649.3599
\VICE PRESIDENT NICOLE SAVITSKI SLYCVP@GMAIL.COM 781.706.7864
TREASURER JENNIFER ARTHUR SLYCHEERTREASURER@GMAIL.COM 801.420.8743
SECRETARY BRITTANY KOOIENGA SLYCHEERSECRETARY@GMAIL.COM 781.910.2577
COACH COORDINATOR [MELISSA JOHNSON SLYCCOACHCOORDINATOR@GMAIL.COM |508.718.8646
OCYCA REP VAL WARWICK GRAMMYVAL01862@COMCAST.NET 617.462.4307
FUNDRAISING COORD. [SARAH CROCKETT-CHAMPIGNIE SLYCFUNDRAISING@GMAIL.COM 339.832.0724
SLYC KYSO REP ALISA SPECKMANN SLYC.KYSO@GMAIL.COM 617.755.9196
APPAREL REP ALYSSA KRYZYZEWSKI SLYCAPPAREL@GMAIL.COM 508.415.4334
CHEERFUL REP BETHANY DeBRUYN SLYCCHEERFULREP@GMAIL.COM 781.361.3633
SESSION BEGIN: 6:45 PM

SESSION ADJOURNED: 8:19 PM
ATTENDEES: MINH MEDEIROS, NICOLE SAVITSKI, MELISSA JOHNSON, JEN ARTHUR, BRITTANY KOOIENGA,
DARCY KENNEDY, BETHANY DEBRUYN, TARA LORENZ
MOTION TO APPROVE JUNE NOTES: BRITTANY KOOIENGA AND MELISSA JOHNSON 2ND
AGENDA

TREASURER REPORT
e BANKACCOUNT: $35, 144.18 (JULY)
o $37,257.32, (21k needs to clear)

= Still need to pay Insurance & Tumbling (approx $6,230)

= Refund Bethany for B-day Bags: $108.94

e VENMO:$2,113.14
o Venmo account: @SLYCheer23

Silver Lake Youth Cheerleading SLYC
@SLYCHEER23

PARENT MEETING - 1st Day of Practice
e Same Agenda as Volunteer Meeting
e At Field, Broken up by team
o MM1 & MM2: Darcy
o MITES: Brittany/Bethany
O PEEWEES & MIDGETS: Minh
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PICTURE DAY
® Location? Time Slots? Is the photographer coming to the field?
o Eastern Exposure booked for 8/29 but has not been responding to inquiries about location
and makeup date.

PEP RALLY What kind of Event? Darcy is leading this on Football Side. Let’s make this a welcoming event to
join both organizations

e Photographer? Rebecca Deaton Takes photos for football

e Food Trucks?

e DJ?

UNIFORM

o Need to have fliers from Special Tees, Varsity, and Trendy Threads
Comp Bows: $1,788.19 (90)
Pink Pom Poms - To be returned at End of Season
Gold Pom Poms - To be returned at End of Season
Season Tanks: Completed by August 1st/2nd

o Need to create a Sponsorship Invoice to recoup Tee Costs
Coaches: What are we offering for them? Last year were Jersey’s
o Uniforms - Varsity to Remake Tops 3-5 Weeks

o Tops 8/18; Skirts 8/25

MERCHANDISE STORE
e Trendy Threads closes 8/8/23. Return forms to Team Mom/Alyssa K

FUNDRAISING
e Need a Fundraising Coordinator
o Sarah to step down, Bridget Rains signed up to help, waiting on confirmation
e 50/50 Raffles - 1st September Home Game % the proceeds and All October 8th donations go to Score
for a Cure
e Scratch Ticket Raffle for the S200 Fundraising Check
o Mnh to create and have printed at We Print
e SIGNS AT FIELDS - NEED 3 BUSINESSES
o Sheila Walsh would like a 3-year commitment
e What can we do this Fall?
o Meat Raffle
o LRC Dice
o Moms Night Out
o Local Restaurants: Cancun, A3, Panera, Chick-Fil-A , Moonlight Cinemas

2023 REGISTRATION:
e CURRENT REGISTERED: 89

o MM1:8

o MM2:16

o Mites: 31

0 Peewees: 18
o Midgets: 16

e Cost of Program: Mighty Mites 1st $275, Mighty Mites 2™, Mites, Peewees, Midgets $485
Coach Credits: $2,490) (Barry, Smith, McDowell, Esposito, White)
Tumbling: Infinites: $10/pp/class; CFAS $15/pp/class
Uniforms: $225
Pom Poms: S40
Game Bows and Comp Cuffs: S50 (3)
Choreography & Stunt Clinics:
= E&F:
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= Stunt Clinic $25 per athlete for 2 hours
= Peewees: TOTAL: $845; 5425 & Midgets $400
= Choreography TOTAL: $3500; $1800 per team with $100 discount for 2nd

= MM2 Stunting: $20 per athlete for 2 hours: $320
= MM2 $1,750 2min Choreography with 2 hour critique
= Mites Stunting: $1,200 $40 per athlete for 4 hours
= Mites Full Routine Choreography with 2 hour critique: $2,000
o Music: ?
o Celebrations/Trophies: ?
e Mighty Mites 1 Grade Program
o Cost? - $275: Stunt Clinic & Tumbling
o Football Home and Saturday Games (no Sunday games)
= No competitions
= Season Ends at last home Football Game or Playoffs
= Perform at Pep Rally and Playoffs
= Mighty Mite Bowl
o Uniform: Jersey and Skirt
e Mighty Mites 2" Grade
o Same Cost as Competition Squads
o Competition Uniform
= Red shirts, black and white bling (SL)
o Competitions — OCYCA and East Coast Showdown
o Football Games: All Games + Mighty Mite Bowl

VOLUNTEERS
o COACHES
o MM1 (8): Lynne Esposito (HC) & Chelsea White (AC)
o Both need to complete CORI checks
o Jr Coaches:
o MM2 (16): Leanne (HC) & Brighid (AC)
o Both need to complete CORI checks
o Jr Coaches: Sophia McDonald & Ariana Lennox
o Mites (31): Cassie Barry (HC), Danielle Miller (AC), Jenny Smith (AC)
o Danielle & Jenny need to complete CORI checks
o Jr Coaches: Layla Maloney, Carsen Cahill, Aubrielle Fagan, Taelie Arthur (Not available
Thurs due to HS Practice). Carsen cannot get to practice prior to 6pm for August.
o Peewees (19): Hailey Barros (HC)
o Jr Coaches: Lily Robbins, Morgan McLoughlin, Isabella Medeiros
o Midgets (16): Terri (HC) & Sarah (AC)
o Jr Coaches: Amora Mitchell & Grace Ladson (Not available FRI due to HS Practice)

JUNIOR COACH AVAILABILITY

e HS cheerleader junior coaches have practices at MS till 5pm on Tuesdays and will be late for all
indoor practices (Dennett 5-7pm) and unable to attend all Thursday practices.

e MM1 & MM2 Combine August Practices for the first two weeks to learn cheers.

o Mites- Melissa reached out to previous junior coaches who are not returning to SLYC to see if they
could help teach cheers the first two weeks. Abby and Kat are unavailable, no response from
Kayleigh or Cloe.

e Kat stated she may be able to help here and there. Melissa let her know when teams will be at the
MS after HS practice in case she wants to stay and help.

e When does HS cheer practice begin?

TEAM MOMS - RESPONSIBILITIES - BETHANY
o MM1: AMANDA PREW



MM2: DARCY KENNEDY

Mites 1: NICOLE BURGESS
Peewees: DARCY KENNEDY
Midgets: JACKIE ARENA

August Birthday Celebration List
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= BD has a list typed out with B-day Bags and will hand out to Team Moms

= MM18/1-8/31

= Other Teams: 8/1-11/18

PRACTICES
Monday = Location = Tuesday = Location =| wednesday = Location = Thursday = Location = Friday = Location =
M1 = 5:30-7:30 Opachinski ~ 5:30-7:30 Opachinski - - -
MM2 = 5:30-7:30 Opachinski ~ 5:30-7:30 Opachinski = = =
Mites - 5:30-7:30 Opachinski ¥ 5:30-7:30 Opachinski > - -
Peevrees - 5:30-7:30 Opachinski ¥ 5:30-7:30 Opachinski - - 5
Midgets - 5:30-7:30 Opachinski ¥ 5:30-7:30 Opachinski - - =
NO JUNIOR COACHES ()] Monday Location Tuesday Location Wednesday Location Thursday Location Friday Location
MM = 5:30-7:00 KES - = - 5:00-6:00 Infinite Tumbling Kingston ~
Mm2 - > 5:30-7:30 KES > 5:30-7:30 KES > 5:00-6:00 Infinite Tumbling Kingston ¥
Mites 5:00-6:00 or 6:00-7:00|  Infinite Tumbling Kingston ¥ 5:00-7:00 Dennett Gym ¥ - 5:30-7:30 Dennett Gym ¥ 5
Peevrees 7:00-8:00 Infinite Tumbling Kingston ¥ 5:30-7:30 SLRMS ¥ 5:30-7:30 Dennett Gym - - v
Midgets 8:00-9:00 Infinite Tumbling Kingston ¥ - 5:30-7:30 SLRMS - - 5:30-7:30 SLRMS -
AVAILABLE SPACE DENNETT 5-7 | DENNETT 5:30-7:30 DENNETT 5:30-7:30 SIRMS 5:30-7:30
KES 5:30-7:30 KES 5:30-7:30 KES 5:30-7:30
SLRMS 5:30-7:30 SLRMS 5:30-7:30
HIGH SCHOOL PRACTICE (IC) 5:00-7:00 3:15-5:00 4:45-7:00 3:15-5:15

e SUMMER: Brittany Kooienga reserved Fields
e GYM SPACE
o KES: CONFIRMED
= TUESDAYS: 5:30-7:30
= WEDNESDAYS: 5:30-7:30
= THURSDAYS: 5:30-7:30
0 SLRMS: CONFIRMED

=  HIGHSCHOOL PRACTICE SCHEDULE:

e MONDAY: 5-7
e TUESDAY: 3:15-5
e THURSDAY: 4:45-7

e FRIDAY: GAMES OR PRACTICE 3:15-5:15

= TUESDAYS: 5:30-7:30
= WEDNESDAYS: 5:30-7:30
= FRIDAYS: 5:30-7:30
o DENNETT: CONFIRMED
= TUESDAYS: 5-7PM
=  WEDNESDAYS: 5:30-7:30PM
=  THURSDAYS: 5:30-7:30PM

CHOREOGRAPHY/STUNT CLINIC

e Need music for everyone (have Peewees) to send to Choreographers
e Melissa unable to attend/check-in for Peewees choreography, any other board

members able? 8/21 & 8/22

e Coaches choose their choreographers. We don’t have to have the same choreographer for each team.
o MM1: Terri to choreograph halftime routine.

0 MM2: Alyson - (Darcy & Alyssa Available)
= CHOREO & STUNT: Saturday, 8/12 1pm - 5PM & Sunday, 8/13, 1pm - 4PM CFAS 391

West Water St, Taunton

o Mites: Alyson (Alyssa, Brittany, Bethany Available)




= STUNT: Tuesday, 8/8 & Wednesday, 8/9: 5:30-7:30 PM Opachinski (Thursday, 8/10

rain date)
= CHOREO: Saturday, 8/12 9am - 1PM & Sunday, 8/13, 9am - 1pm CFAS 391 West Water
St, Taunton
o Peewees: Erica & Francis (Nicole Available)
= STUNT: Saturday, 8/19 9am-11am Full House W. Bridgewater
= CHOREO: Monday 8/21 9am-1pm & Tuesday 8/22 9am-12pm Full House, W.
Bridgewater
= CRITIQUE: Friday, 10/20 6:30-7:30PM Full House, W. Bridgewater
o Midgets: Erica & Francis
= STUNT: Saturday, 8/19 9-11am Full House, W. Bridgewater
= CHOREO: Friday, 8/25 4:30-8:30PM & Saturday, 8/26 10am-1pm Full House, W.
Bridgewater
= CRITIQUE: Friday, 10/20 5:30-6:30PM Full House, W. Bridgewater

TUMBLING: 9/11-10/30 (No Columbus Day)
e Infinite Tumbling @ Kingston Collection
o Facility can hold about 20 athletes per class
o $10 per hour per athlete (will be about $3k less than CFAS)

MM1 Friday 5:00-6:00

MM2 Friday 5:00-6:00

Mites Monday 5:00-6:00 or 6:00-7:00
Peewees Monday 7:00-8:00
Midgets Monday 8:00-9:00

MITES

Infinite Tumbling Kington Collection

5:00-6:00pm 6:00-7:00pm

Aria Spada Aileen McKenna

Breanne Durant Aurora Barry
Charlotte Harding  Avery Lorenz

Charlotte Karsten Bree Barnett

Chloe Dobric Brinlee Walls
Eden Shannon Cameron Carter
Ella Botelho Elizabeth Krzyzewski

Isabella Hadley
Hayden Kooienga
Isabelle Either
Lily Pratt
Madeline Forni
Quinn Gallagher
Sofia Esposito
Joan Tassinari
Stella Tassinari

OCYCA:

Elsie Arthur
Isabella Smith
Lyla Burgess

Leah Ramos
Michelle DeBruyn
Penelope Miller
Savannah Allen
Sophia Speckman



e SLYC Directors:
o Val, Nicole, & Melissa
e NoJune or July Meeting
e May Meeting Recap:
o Final Division Chart received
m Added Novice Category
m No basket tosses
m Division Levels will be made up of Stunt, Pyramid and Dismounts and Tumbling will be
a separate A-C Division.
m Example: Intermediate Level C would be Intermediate Level stunts, pyramids and
dismount with beginner level tumbling.
m  *If we create 2 Mites teams they could both compete Beginner but with different
tumbling levels.
o Darcy from Ply South is new secretary for OCYCA
e Next Meeting is August 2nd, Melissa is away. Nicole will have to attend.

COMMUNICATION:
e Notes must be posted within 2 days of meeting to FB and Website

DOCUMENTATION TRACKING

BYLAWS REVIEW/UPDATE — Need to be posted on website

IMPORTANT DATES:
e START OF SEASON: Tuesday, 8/1
Picture Day: Tuesday, 8/29
Pep Rally: Friday, 9/8
Spirit Spooktacular: Saturday, 10/28
East Coast Showdown: Saturday, 11/4
New England Cheer & Dance Comp: Saturday, 11/11
OCYCA, Saturday, 11/18

NEXT BOARD MEETING (ALL ARE WELCOME): WEDNESDAY, August 16th 5:30pm at Opachinski



MIGHTY MITES - 1ST MIGHTY MITES - 2ND

LYNNE ESPOSITO
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AMANDA PREW
CAITLIN WHITE
CHARLOTTE GRAVLIN
CATHLEEN MCGINN
EVA TINKHAM

LILLY WALSH

TESSA ESPOSITO
TESSIE THOMAS

VIOLET HAEN
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12
13
14
15

16
17
18

19
20
21
22
23
24
25
26
27
28
29
30
31

LEANNE RIDGE

BRIDGID MCDOWELL

SOPHIA MCDONALD
ARIANA LENOX

DARCY KENNEDY
ALEXA SPECKMANN
BROOKE DARRAGH
CLAIRE KRZYZEWSKI
CAITLIN KENNEDY
EMMALYN BELCHER
EVELYN MANFREDI

HANNAH HUNNEWELL

KINLEY RIDGE

LEAH BRADY

NORA BARANOWGSKI
PIPER MCDOWELL

RORY LEMAY
SAVANNAH BYERS
SAVANNAH ROMAN
SOFIA SARRO

VICTORIA LADSON

2023 ROSTER

MITES
CASSIE BARRY (SIDELINE)
DANIELLE MILLER (COMP)
JENNY SMITH

LAYLA MALONEY
CARSEN CAHILL
AUBRIELLE FAGAN

TAELIE ARTHUR

NICOLE BURGESS

3 - AILEEN MCKENNA

3 - ARIA SPADA

3 - AURORA BARRY

4 - AVERY LORENZ

3 - BREANNE DURANT

3 - BREE BARNETT

3 - BRINLEE WALLS

3 - CAMERON CARTER

3 - CHARLOTTE HARDING
3 - CHARLOTTE KARSTEN
3 - CHLOE DOBRIC

4 - EDEN SHANNON KI

4 - ELIZABETH KRZYZEWS
3 - ELLABOTLEHO
4 - ELSIE ARTHUR

3 - HAYDEN KOOIENGA

4 - ISABELLA SMITH

3 - ISABELLE ETHIER

3 - ISABELLA HADLEY
(Sideline Only)

3 - JOAN TASSINARI

3 - LEAH RAMOS

3 - LILLY PRATT

4 - LYLA BURGESS

3 - MADELINE FORNI

4 - MICHELLE DEBRUYN
4 - PENELOPE MILLER

3 - QUINN GALLAGHER
4 - SAVANNAH ALLEN

3 - SOFIA ESPOSITO

4 - SOPHIA SPECKMANN
3 - STELLA TASSINARI

PEEWEES
HAILEY BARROS

LILY ROBBINS
MORGAN MCLOUGHLIN
ISABELLA MEDEIROS

DARCY KENNEDY

6 - ADRIANNA REYNOLDS

6 - COURTNEY SAVITSKI

5 - ELIZA SHORTEN

6 - ELIZABETH GREENWOOD
5 - ELIZABETH ASMUS

5 - HARLEI COLEMAN

5 - HARPER WALSH

5 - LOLA ARCESE

6 - LUCIANA COSCIA

5 - MARY KATE ARMSTRONG

5 - MAELANI REKORD

5 - MORGAN LACKEY
(Sideline Only)

5 - PENELOPE KARSTEN
5 - PRESLEIGH BARRY
6 - ROSALYN MEDEIROS

5 - SOPHIA HADLEY (Sideline
Only)

6 - VIOLET KENNEDY
5-ZOEY ALEBORD

MIDGETS
TERRI ASHBY-CRUDUP

AMORA MITCHELL
GRACE LADSON

JACKIE ARENA

8 - ALYSE LADSON

8 - AMELIA WILLIAMS
7 - ANNA STEVER

7 - AVA MARTIN

8 - AVA PRARIO

7 - CAROLINE COLEMAN
7 - CARYS MARTIN

8 - DAYNA NERSESSIAN
8 - EMMA HILL

7 - GABRIELLA RAINS

8 - GWEN GRANT

8 - HOLLY PONTE

7 - MONNIE YEKHTIKIAN
8 - SOPHIA SHEPHERD
8 - SUMMER SHARP

7 - ZOE CROSS



