
 
Silver Lake Youth Cheer 
October Board Meeting 

October 23, 2025 
Attendance: Nicole S, Bethanny D, Marissa S, Marissa M, Mellissa J, 
Alyssa K, Danielle M.  
Financial: Treasurer's Report, Alyssa​
→ Bank Account Balance: $36,766.21 
→ Venmo Balance: $90  
→ Pending Deposits: none 
→ Pending Expenses/Withdrawals: 

-​ Comp Fees - $600 Cheer Essentials (Alyson) & $400 NECD 
-​ KYSO Dues (2026 Q2) - $526 
-​ Score for a Cure Donation - $650 
-​ Checks for team supplies/parties - $250 

-​ Plus $10 per athlete and volunteer for OCYCA parties. 
→ Recent Costs (cleared bank account) 

-​ OCYCA Comp & All Star Fees - Total $650 ($400 + $150) 
→ Recent Deposits (cleared bank account) 

-​ Powder Puff/Trunk or Treat - $725 profit (after costs & splitting with football) 
→ Upcoming Cost  

-​ Conditioning (Teri): $595 & $50 GC for Kasidee 
-​ OCYCA Party - $10 per athlete/volunteer 
-​ Bows to Toes Apparel for Calendar Raffle winners - $115 
-​ Flowers for 8th Grade Ceremony - $120 

 
APPAREL UPDATES: 

-​ Flannels & Season Tees - Marissa to write check to SLYC for profits on sales 
 
FUNDRIASING UPDATES: 
Scratch ticket fundraiser: 
➡️47 out of 100 entries sold via Venmo​
 
COMPETITION UPDATES: 

 



NECD bus schedule:​
Coaches for Mighty Mites can do routine up in front of mat. 
➡️Crowd participation 
➡️Sign up genius 
Cost: $10 per extra person for buses. 
 
OCYCA Pizza Parties: 
➡️ $10 per athlete and volunteer to cover cost 
8th graders will make their posters @ the party (board will help cover cost for the 
supplies) 
 
UPCOMING THIS SEASON: 
Showcase: 
➡️Sign up Genius 
50/50 Raffle 
Door Prizes: 5 decals, 1 sweatshirt, 1 blanket 
Jump Contest: $25 gift cards 
Announcer - Nicole​
 **Using speaker in shed. 
 
All teams do Fire Up, Introductions, Mighty Mites, Mites, Jump Contest and 50/50, Peewees, 
Midgets, Door Prizes, High School, Wobble 
Need HS roster​
Print team rosters to announce girls.  
 
Banquet:  
➡️Booking Photo Booth: Regular Booth (not 360). 
 
8th Grade ceremony:  
➡️Reach out to football for their part of the schedule. 
➡️Make Sci-Coh aware of the ceremony.  
➡️Flowers ordered: Kingston Florist - $120 for 8 bouquets (cost of flowers/supplies increased a 
lot from prior years) - Gerber daisies & stems/greens 
➡️Parent names: awaiting. 
 
Playoffs: 
➡️Sign up genius for volunteers 
➡️Flowers (football to give cheerleaders) 
 
 
OCYCA Meeting Updates:​
Comp @ WH 
 

 



KYSO 
Need softball teams for cold turkey. 
Irrigation to get blown out 10/27. 
Temp KYSO rep (until January) Nicole S.  
 
UPDATES: 
New Board 2026 voting in December 
➡️Nominations Send out email with “blurb” of position week of 11/1, nominations in by 11/8 (?) 
Closed board meeting 11/17 to go over nomination / announcement. December meeting with 
new board. ​
All board members must update bylaws for position prior to November's closed meeting. In 
addition to this, write a description of duties for your board position 
 
Mats @KES 
➡️Reach out to Dennett to see if 2 new mats at KES can be stored at Dennett for cheer season 
(Sept to November); for 7 mats total at Dennett. ​
? Depending on funding look into buying 2 new mats at KES for total of 5 mats @ school. 
 
 Bylaws meeting: 
➡️Closed meeting 11/17 see above. 
 
November Newsletter:. 
Updates for parents: 
➡️Board meeting: Closed meeting for November 11/17 @ 7pm via zoom.​
 
​
***Next Open Meeting:​
Date: 12/10 
Time: 6pm 
Location: TBD 

 


