
 BOARD MEETING: 

 PRESIDENT  MINH MEDEIROS  SLYCPRESIDENT@GMAIL.COM  508.649.3599 

 VICE PRESIDENT  NICOLE SAVITSKI   SLYCVP@GMAIL.COM  781.706.7864 

 TREASURER  JENNIFER ARTHUR   SLYCHEERTREASURER@GMAIL.COM  801.420.8743 

 SECRETARY  BRITTANY KOOIENGA  SLYCHEERSECRETARY@GMAIL.COM  781.910.2577 

 COACH COORDINATOR  MELISSA JOHNSON  SLYCCOACHCOORDINATOR@GMAIL.COM  508.718.8646 

 OCYCA REP  VAL WARWICK  GRAMMYVAL01862@COMCAST.NET  617.462.4307 

 FUNDRAISING COORD.  ? OPEN  SLYCFUNDRAISING@GMAIL.COM 

 SLYC KYSO REP  ALISA SPECKMANN  SLYC.KYSO@GMAIL.COM  617.755.9196 

 APPAREL REP  ALYSSA KRYZYZEWSKI  SLYCAPPAREL@GMAIL.COM  508.415.4334 

 CHEERFUL REP  BETHANY DeBRUYN  SLYCCHEERFULREP@GMAIL.COM  781.361.3633 

 SESSION BEGIN:  5  55  :  PM 
 SESSION ADJOURNED:  7 :25  PM 
 ATTENDEES:  MINH MEDEIROS,  NICOLE SAVITSKI, MELISSA  JOHNSON, JEN ARTHUR, BRITTANY KOOIENGA 

 MOTION TO APPROVE August NOTES:    

 AGENDA 

 TREASURER REPORT 
 ●  BANK ACCOUNT working balance: $17,360.87 

 ●  VENMO: $1200.00 
 o  Venmo account: @SLYCheer23 

 ●  50/50 Raffle + Merchandise take from 9/10 game: $1,415 
 ●  Uniform Costs to date: 

 ○  Bows $1,788.19 (91) 
 ○  Uniforms: $225 per cheerleader 
 ○  Pom Poms: $40 per ? 
 ○  Season Tanks 

 ■  Sponsorship Invoice sent, waiting for $1,500 payment to recoup Tee Costs 
 ○  Coaches: Season T-Shirts by Trendy Threads: 

 ●  Program Costs: 
 ○  Tumbling: Infinites: $10/pp/class-total? 
 ○  Music: $595.99 (plus Mites halftime) 
 ○  Choreography: $7,050 
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 ○  Stunt Clinics: $2,045 
 ○  Coach Credits: $2,490 (Barry, Smith, McDowell, Esposito, White) 
 ○  Coach Training Reimbursements: 
 ○  Bluetooth Speakers: 
 ○  First Aid & Ice Packs: 
 ○  Comp Fees: 

 ■  OCYCA $100 per team 
 ■  Spirit Spooktacular (Deb speculating $150 per team) 
 ■  ECSD (Deb speculating $150 per team) 
 ■  NECD 

 ○  OCYCA All Stars fees due in October (no date or price set yet) 
 ○  OCYCA dues paid in May 

 ●  REFUNDs 
 ○  2 Cheerleaders: $320 each 
 ○  Confi Kids Reimbursement: 3/4 Checks Outstanding? 

 ●  Birthday Gifts current total cost: 

 Can we purchase a pop-up tent and table to keep at Opachinski? 
 Table for use for merchandise sales, bake sales, etc. 
 Pop-up Tent for inclement weather 

 Treasure needs to handle all purchases. 

 FUNDRAISING 
 ●  No takers for open Fundraising Coordinator position 
 ●  50/50 Raffles 

 o  1st September Home Game ½ the proceeds to go for Go For Gold 
 o  All proceeds from an October home game go to Score for a Cure 

 ▪  10/1 Game 
 ●  Scratch Ticket Raffle Winners: 

 o  1st place: Alyssa Krzyzewski 
 o  2nd place: Nicholas Karsten 

 ●  What can we do this Fall? 
 o  Moms Night Out 

 ▪  MIY Blankets? Nicole to reach out 
 o  Local Restaurants: Cancun, A3, Panera, Chick-Fil-A , Moonlight Cinemas 

 ▪  Cancun booked for Oct 4th, possibly 50/50 raffle the same day 
 ●  Peewees sold bracelets at first home game 
 ●  Squares for Patriots/Bills NYE game 

 MERCHANDISE STORE 
 ●  SpecialTees Store: turn around time? 
 ●  Trendy Orders: 2nd order? 

 ○  First order to arrive Saturday 9/25 
 ●  Boca 

 ○  pre-ordered sweater shirts. What do we have left? 
 ○  Second order of Jersey’s pending 
 ○  Need to design and order comp shirts 



 CHOREOGRAPHY 
 ●  Mites: Alyson worked with Mites at practice on 9/14 to review choreography 
 ●  MM2 might be interested in having Alyson come to a practice. Melissa to check. 

 CRITIQUES 
 ●  MM2 & Mites: 

 o  Melissa spoke with Alyson, gave practice times for each squad, waiting to set up dates. 
 o  Peewees & Midgets at Full House in West Bridgewater on 10/20 

 ▪  Midgets 5:30 & Peewees 6:30 
 OCYCA: 

 ●  SLYC Directors: 
 o  Val, Nicole, & Melissa 

 ●  September Meeting Recap: 
 ○  Working balance: $40,175.45 
 ○  Rubric to go out 
 ○  Asked to have coaches remind athletes to respect opposing teams during halftime 

 routine, no laughing or making fun. 
 ○  Comp to be held at Whitman-Hanson High School 

 ●  Sideline rosters submitted to OCYCA on 9/06 
 ●  Comp Rosters due by 11/01 
 ●  Next Meeting is October 4th 

 COMPETITIONS: 
 ●  Spirit Spooktacular: Saturday, 10/28 (Bridgewater Raynham HS)- MM2, Mites, Peewees, Midgets 

 ○  Melissa reached out to Alyson for more info. They are close to launching website for 
 comp registrations and info. 

 ●  East Coast Showdown: Saturday, 11/4 (East Bridgewater HS)  - MM2, Mites, Peewees, Midgets 
 ●  New England Cheer & Dance Comp (Boston): Saturday, 11/11  - Mites, Peewees, Midgets 
 ●  OCYCA, Saturday, 11/18  (Whitman/Hanson HS) - MM2, Mites, Peewees, Midgets 

 HS Cheer Comps 
 ●  Sunday Oct 15th (Natick) and Sunday Oct 29th (Marshfield) Invitational Comps 
 ●  11/4-11/5 League Comp TBD & 11/11-11/12 League Comp TBD 
 ●  Nicole talked to HS coaches.  They are looking into having our Midgets join a game however 

 there are only 2 home games and those will also have Homecoming and Sr. Night for 1 and 
 Thanksgiving the other. 

 UNIFORM 
 ●  Comp Bows 
 ●  Pink Pom Poms - To be returned at End of Season - need to return and order new for Peewees 
 ●  Gold Pom Poms - To be returned at End of Season 
 ●  Jen purchased totes to store poms poms for each team. 

 o  Team Moms to be responsible for collecting pom poms 
 ●  Season Tanks 

 o  At what temperature do Season Tanks replace uniform tops at games? 75 and above 
 ●  Coaches: Season T-Shirts by Trendy Threads.  Pending a new shirt for Jackie due to a hole in it. 
 ●  Uniforms - Waiting on skirts, new skirts missing bling. Extra $27 charge from original quote. 



 2023 REGISTRATION  : 
 ●  CURRENT REGISTERED: 86 

 o  MM1: 8 
 o  MM2: 15 
 o  Mites: 28 
 o  Peewees: 18 
 o  Midgets: 17 

 ●  Cost of Program: 
 o  Mighty Mites 1st  $275 
 o  Mighty Mites 2  nd  , Mites, Peewees, Midgets  $485 
 o  Music: $595.99 

 ▪  MM1: $25.99 but coaches paid (they cannot find receipt) 
 ▪  MM2: $149 
 ▪  Mites: $204 plus halftime 
 ▪  Peewees: $49 
 ▪  Midgets: $84 

 o  Choreography & Stunt Clinics:  
 ▪  E&F: 

 ▪  Stunt Clinic $25 per athlete for 2 hours 
 ▪  Peewees:  TOTAL: $845;  $425 & Midgets $400 
 ▪  Choreography  TOTAL: $3500;  $1800 per team with $100  discount for 

 2nd 
 ▪  Alyson: 

 ▪  MM2 Stunting: $20 per athlete for 2 hours: $320 
 ▪  MM2  $1,750  2min Choreography with 2 hour critique 
 ▪  Mites Stunting:  $1,200  $40 per athlete for 4 hours 
 ▪  Mites Full Routine Choreography with 2 hour critique:  $2,000 

 o  Celebrations/Trophies: Pending End of Season Activity 
 ●  Mighty Mites 1  st  Grade Program 

 o  Football Home Games and Mighty Mite Bowl till halftime 
 ▪  No competitions 
 ▪  Season Ends at last home Football Game or Playoffs 
 ▪  Perform at Pep Rally and Playoffs 
 ▪  Mighty Mite Bowl 

 o  Uniform: Jersey, Skirt, Bow, Poms, Season Tank 
 ●  Mighty Mites 2  nd  Grade Program 

 o  Competition Uniform 
 o  Competitions – Spirit Spooktacular? OCYCA and East Coast Showdown 
 o  Football Games: All JV Mites Games + Mighty Mite Bowl 

 VOLUNTEERS 
 ●  COACHES 

 o  CORI checks have been completed 
 o  MM1 (8) : Lynne Esposito (HC) & Chelsea White (AC) 



 ▪  Team Mom: Amanda Prew 
 o  MM2 (16): Leanne (HC) & Brighid (AC) 

 ▪  Team Mom: Darcy Kennedy 
 o  Jr Coaches: Sophia McDonald & Ariana Lennox (only available at games) 

 o  Mites (28):  Cassie Barry (HC), Danielle Miller (AC), Jenny Smith (AC) 
 ▪  Team Mom: Nicole Burgess 
 o  Jr Coaches: Layla Maloney, Carsen Cahill, Aubrielle Fagan, Taelie Arthur (Not 

 available Thurs due to HS Practice). 
 o  Peewees (18): Hailey Barros (HC) 

 ▪  Team Mom: Darcy Kennedy 
 o  Jr Coaches: Lily Robbins, Morgan McLoughlin, Isabella Medeiros 

 o  Midgets (17): Terri 
 ▪  Team Mom: Jackie Arena 
 o  Jr Coaches: Amora Mitchell  & Grace Ladson (Not available  FRI due to HS 

 Practice) 

 JUNIOR COACH AVAILABILITY 
 ●  HS cheerleader junior coaches have practices at MS till 5pm on Tuesdays and will be late for 

 Mites indoor practices (Dennett 5-7pm) 
 ●  HS cheerleaders are unable to attend all Thursday practices due to their own 4:45-7pm practice. 
 ●  Due to games Midgets jr coaches will only be able to attend Friday practices on 9/22 and 10/20. 
 ●  HS cheerleaders will have tumbling Wednesdays 3-4 pm prior to Peewees and Midgets practices. 
 ●  Kat stated she may be able to help here and there. Melissa let her know when teams will be at 

 the MS after HS practice in case she wants to stay and help. 

 TEAM MOMS  - RESPONSIBILITIES - BETHANY 
 ●  Birthday Celebration List 

 ○  BD has a list typed out with B-day Bags and will hand out to Team Moms 
 ○  Birthday Swag for volunteers 

 ●  Updated Allergy list was disrupted to Team Moms in August 
 ●  Need to Collect Grade Verification Letters 

 ○  This needs to be done ASAP 
 ●  Need to designate parent to do 50/50 at home games 

 ○  Darcy set up Sign-Up Genius for MM2 & Peewees 

 PRACTICES 
 ●  All practices have now moved indoors 
 ●  Sideline Only cheerleaders no longer attend practices-just games & tumbling 
 ●  In October- Melissa & Brittany to coordinate with coaches & schools about extra practices for 

 November 
 ●  GYM SPACE 

 o  REED LOWER HALL - 
 ▪  Brittany to reserve 11/15 for extra comp practice 



 MM UPDATED SCHEDULE 
 ●  Sat 9/30 game at Mass Maritime is not MM Bowl, just a special game for SL. 
 ●  Waiting to hear from Head Coach Brian Cherry about an MM Bowl 

 ○  He said: “Haven’t heard anything about people hosting yet. I just called Duxbury they are 
 going to see if they can host at the Steele field house 130 at George street on a weekend 
 day the first week of November. They have two fields plus a practice field at that site.” 
 “Saint George.” 

 ●  Board Members each go to a mighty mite game? 
 ○  MM1  : Sat 9/23 @ 10am, Wed 10/11 @ 5:30pm, Wed 10/18  @ 5:30pm, Sun 10/22 @ 

 8am 
 ○  MM2  all games at 8am: Sat 9/16 @ Ply Forges Field,  Sat 9/23 Home, Sat 9/30 Abington, 

 Sat 10/7 Home, Sat 10/14 Home, Sat 10/21 Freetown 

 TUMBLING: 9/11-10/30 (No Columbus Day)  Infinite Tumbling  @ Kingston Collection 
 ○  $10 per hour per athlete (will be about $3k less than CFAS) (90*7*10=$6,300) 
 ○  Payment is accurate for 89 registered cheerleaders. 
 ○  Tanisha mentioned 2 Mites could be moved to 6pm class as they are working back 

 walkover. She did not have names. 
 ●  How many tumbling absences equal a practice absence? 

 ○  Two tumbling practices missed = one team practice missed 
 ○  It has come to the attention of board members that some cheerleaders have been 

 skipping tumbling this season and in the past. 
 ○  Clarification that tumbling is mandatory was posted to 2023 page and shared by Team 

 Moms. 

 MM1  Friday  5:00-6:00 

 MM2  Friday  5:00-6:00 

 Mites (See Below)  Monday  5:00-6:00 or 6:00-7:00 

 Peewees  Monday  7:00-8:00 

 Midgets  Monday  8:00-9:00 



 5:00-6:00pm  6:00-7:00pm 

 Aria Spada  Aileen McKenna 

 Breanne Durant  Aurora Barry 

 Charlotte Harding  Avery Lorenz 

 Eden Shannon  Bree Barnett 

 Ella Botelho  Brinlee Walls 

 Isabella Hadley  Cameron Carter 

 Hayden Kooienga  Charlotte Karsten 

 Isabelle Either  Elsie Arthur 

 Lily Pratt  Isabella Smith 

 Madeline Forni  Lyla Burgess 

 Quinn Gallagher  Leah Ramos 

 Sofia Esposito  Michelle DeBruyn 

 Joan Tassinari  Penelope Miller 

 Stella Tassinari  Savannah Allen 

 Sophia Speckman 

 SEPTEMBER 
 ●  No more home games for older squads this month 
 ●  Need to Collect Grade Verification Letters 
 ●  Need to look into buses for NECD - Vice President 

 ○  How many buses should we reserve? 
 ○  Reserve 8am - 9pm? 

 OCTOBER 
 ●  Breast Cancer Awareness Month 

 ○  Home Games are Sunday 10/1, Saturday 10/7 and Sunday 10/22 
 ■  Give SLYC winnings from 50/50 to  Score for a Cure for which game? 

 ○  Bake Sale to benefit Score for a Cure, which game(s)? 
 ■  Send out Sign-Up Genius for all older squads? 

 ●  Brownies, cookies, cupcakes, grab bags of candy? 
 ●  No nuts/peanut butter 

 ○  Sell leftover wrist bands from last season. 
 ○  We need a poster board sign with sale info and post on FB 

 ●  Cancun Fundraiser for Oct 4th 
 ○  Need fliers to advertise: digital added to FB page.  We will need to post on town locals 

 too. 
 ●  Need to finalize buses for NECD 



 SECRETARY 
 BOARD RESPONSIBILITIES AND BYLAWS–  Need to be posted  on website 

 ●  Review positions and responsibilities 
 DOCUMENTATION TRACKING 

 ●  Brittany to update project tracking calendar and record loom review for the board so everyone 
 can document their responsibilities for each project. 

 COMMUNICATION: 
 ●  Notes must be posted within 2 days of meeting to FB and Website 
 ●  Cheerleader names for refunds or drop from program to be removed before posting 

 NEXT MEETING: 
 ●  Need to book space for: 10/11/2023 Location TBD 

 NEXT BOARD MEETING (ALL ARE WELCOME): 



 2023 ROSTER 

 MIGHTY MITES - 
 1ST  MIGHTY MITES - 2ND  MITES  PEEWEES  MIDGETS 

 HC 
 LYNNE ESPOSITO 

 LEANNE RIDGE 
 CASSIE BARRY 
 (SIDELINE) 

 HAILEY BARROS  TERRI ASHBY-CRUDUP 

 HC 
 DANIELLE MILLER 
 (COMP) 

 AC  CHELSEA WHITE  BRIDGID MCDOWELL  JENNY SMITH 

 JC  SOPHIA MCDONALD  LAYLA MALONEY  LILY ROBBINS  AMORA MITCHELL 

 JC  ARIANA LENOX  CARSEN CAHILL  MORGAN MCLOUGHLIN  GRACE LADSON 

 JC  AUBRIELLE FAGAN  ISABELLA MEDEIROS 

 JC  TAELIE ARTHUR 

 TM  AMANDA PREW  DARCY KENNEDY  NICOLE BURGESS  DARCY KENNEDY   JACKIE ARENA 

 1  CAITLIN WHITE  ALEXA SPECKMANN  3 - AILEEN MCKENNA  6 - ADRIANNA REYNOLDS  8 - ALYSE LADSON 

 2 
 CHARLOTTE 
 GRAVLIN  BROOKE DARRAGH 

 3 - ARIA SPADA  6 - COURTNEY SAVITSKI  8 - AMELIA WILLIAMS 

 3  CATHLEEN MCGINN  CLAIRE KRZYZEWSKI  3 - AURORA BARRY  5 - ELIZA SHORTEN  7 - ANNA STEVER 

 4 
 EVA TINKHAM 

 CAITLIN KENNEDY 
 4 - AVERY LORENZ 

 6 - ELIZABETH 
 GREENWOOD 

 7 - AVA MARTIN 

 5 
 LILLY WALSH 

 EMMALYN BELCHER 
 3 - BREANNE DURANT 
 (sideline only) 

 5 - RYAN ASMUS  8 - AVA PRARIO 

 6 
 TESSA ESPOSITO 

 HANNAH 
 HUNNEWELL 

 3 - BREE BARNETT  5 - HARLEI COLEMAN  7 - CAROLINE COLEMAN 

 7  TESSIE THOMAS  KINLEY RIDGE  3 - BRINLEE WALLS  5 - HARPER WALSH  7 - CARYS MARTIN 

 8  VIOLET HAEN  LEAH BRADY  3 - CAMERON CARTER  5 - LOLA ARCESE  8 - DAYNA NERSESSIAN 

 9  NORA BARANOWSKI 
 3 - CHARLOTTE 
 HARDING 

 6 - LUCIANA COSCIA  8 - EMMA HILL 

 10  PIPER MCDOWELL 
 3 - CHARLOTTE KARSTEN 

 5 - MARY KATE 
 ARMSTRONG 

 7 - GABRIELLA RAINS 

 11  RORY LEMAY  4 - EDEN SHANNON  5 - MAELANI REKORD  8 - GWEN GRANT 

 12  SAVANNAH BYERS 

 4 - ELIZABETH 
 KRZYZEWS (sideline 
 only) 

 5 - MORGAN LACKEY 
 (sideline only) 

 8 - HOLLY PONTE 

 13  SAVANNAH ROMAN 
 3 - ELLA BOTLEHO  5 - PENELOPE KARSTEN 

 7 - MONNIE 
 YEKHTIKIAN 

 14  SOFIA SARRO  4 - ELSIE ARTHUR  5 - PRESLEIGH BARRY  8 - SOPHIA SHEPHERD 

 15  VICTORIA LADSON 
 3 - HAYDEN KOOIENGA 
 (sideline only) 

 6 - ROSALYN MEDEIROS  8 - SUMMER SHARP 

 16 
 4 - ISABELLA SMITH 

 5 - SOPHIA HADLEY 
 (Sideline Only) 

 7 - ZOE CROSS 

 17  3 - ISABELLE ETHIER  6 - VIOLET KENNEDY  8-  SOPHIE HERRICK 

 18 
 3  -  ISABELLA HADLEY 
 (Sideline Only) 

 5 - ZOEY ALEBORD 
 (sideline only?) 



 19 
 3 - JOAN TASSINARI 

 5- BROOKE GHILARDI 
 (sideline only) 

 20  3 - LEAH RAMOS 

 21  3 - LILLY PRATT 

 22  4 - LYLA BURGESS 

 23  4 - MICHELLE DEBRUYN 

 24  4 - PENELOPE MILLER 

 25  3 - QUINN GALLAGHER 

 26  4 - SAVANNAH ALLEN 

 27  3 - SOFIA ESPOSITO 

 28  4 - SOPHIA SPECKMANN 

 29  3 - STELLA TASSINARI 


