
 
Silver Lake Youth Cheer 

June Board Meeting 
June 24, 2025 

 
Financial: Treasurer's Report, Alyssa​
→ Bank Account Balance: $37,049.35 
→ Venmo Balance: $0 ​
→ Pending Deposits: $500 (registration fee checks) 
→ Pending Expenses/Withdrawals  
​ Donations - $350 (Curtis Family) & $175 (Malmberg Family) 
​ Registration fee refund - $450 (Caitlin Kennedy - Mites) 
→ Recent Costs (cleared bank account) 
​ Mats for KES - $3,137 
​ Speakers - $839 ($457 JBL PartyBox + $382 mini JBL for teams) 
​ Coach Clinic - $1,650 ($650 MS gym + $1,000 Matt & Ryan) 
→ Upcoming Cost 

Uniforms (Varsity) 
Final payment - comp bows (Francis) - $800 (50% deposit - $800 - paid in May) 
Season tanks for athletes & jerseys for coaches 
**First aid kits for each team (Amazon?) / 25 - 30 ice packs per team. 

→ Unpaid Registration Fees - $5,270 ($2,550 due from parents + $3,200 ConfiKids) 
 
 
UPDATES TO TEAMS: 
→Team Rosters: 

TEAM TOTAL #CHEERLEADERS 

Mighty Mites 17 

Mites 21 

Peewees 26 

Midgets 20 
 



COACHING UPDATES / TO DO: 
→ Coaches/Junior Coaches: 

TEAM COACHES JR COACHES TEAM MOM 

Mighty Mites Head: Marissa 
Assistant: Tayla 

Tailie​
Emma 

Caroline​
Anna 

*Victoria B & 
*Michelle B 

Mites Head: Lynn 
Assistant: Amanda 

Carsen 
Morgan 

Aubrielle 

*Chelsea 

Peewees Head: Hailey​
Assistant: Cassie 

Amelia​
Layla​
Gwen​
Zoe 

*Danielle / *Jenn 

Midgets Head: Terri  
Assistant: Paige 

Abby​
Lily​

Bella​
Sophia 

Krissy  

→ Volunteers in need of CORI: ​
*=Need CORI​
Danielle Miller / Marissa Sweeney 
→ Volunteers in need of Concussion Cert: 
 
 
UNIFORMS:​
→ ?Remaining athletes for fittings? None 
→ Tentative uniform order 
Tops: 
x1 - Adult Small 
x2 - Adult Large  
x1 - Adult Large +1 
Skirts: 
x2 - Adult Medium  
x2 - Adult Large  
x2 - Adult Large +1 
****Need to think/look into ordering more adult sizes for the next season. 

●​ We have a new rep – still waiting to hear back from Varsity. 
 
 
UPCOMING TRAININGS:​
→ Coaches training with Matt & Ryan 



​ Date: Saturday, June 28th 2025 
Time: 8-11am​

​ Location SLRM​
​ Plan to go over tumble skills / stunting for all level teams (Presley / Lola / Penny / 
Elizabeth / Caire / Roary /  Camilla / Emmie).  
→ Coaches Meeting to follow 11-1pm​
​ Review expectations. ​
​ Collect information for CORI checks.​
​ Introduce coaches and Jr coaches.   
​ Pizza for coaches during review meetings.​
​ **Print 20-25 copies of Volunteer meeting notes and coaches code of conduct.  
→Terri Cheer camp:​
​ Possible Date/time: Saturday 8/2/25​
​ Location: Opachinski Field ​
​ Attendance, all coaches and JR. coaches 
 
UPCOMING SEASON 
→ SKILLS SURVEY: N/A 
→ PICTURE DAY, photographer update ​
​ Photographer: TBD​
​ Tentative Date / Time: 09/08/225 or 09/15/25​
​ Location (Indoor vs Outdoor): SLRM gym  
—> SCHEDULE UPDATES 
          Practices: Outdoor fields requested 8/4/25 to 9/4/25 5:15 to 7:15 ​
          School gyms requested pending approval for times  
          Competitions: No changes so far, waiting on waivers 
          Choreography: no changes, up date families no practice on choreography dates 
—> INDIVIDUAL TEAM PARENT MEETINGS 
Plan for 8/5. 
Possibly send out a newsletter with updates. ​
→ FOOTBALL GAMES​
Mighty Mites: Cheer @ Mighty Mites games  
Mites: Cheer @ D2 Mites 
Peewees: Cheer @ D7 & D2 (8 games) 
Midgets: Cheer @ D7 & D2 ( 8 games) 
​
Apparel Updates: 
Pink & Gold game-day bows (Amazon) - 200 bows - $146.50 (approx. $0.73/bow) 
Comp Bows (Francis) - 100 bows - $1,600 ($16/bow) 
Bows to Toes?​
**Coaches and Jr coaches to fill out form with name and size for the coaching shirt. ​
Head coach and Assistant coaches baseball shirts / Jr coaches crop baseball tops.​
Sponsors for season tank​
Preorder hoodies ahead of season to sell at table (grey, 3sm / 5med / 5large / 3xlarge) 



 
Fundraising Updates: 
Calendar Raffle: several requests sent out.  
No response from Water Wizz for summer raffle - check mailbox 
 
OCYCA Meeting Updates 

●​ Melissa, Bethany and Val are the 2025 Directors 
●​ Still waiting to hear about division changes 
●​ New Bylaws - copies for everyone  

 
​
***Next Meeting:​
Date: July 30th  
Time: 6pm 
Location:  

●​ @ meeting have Raffles printed and all forms printed for bags. 
●​ bag season tshirts with bows 

 
August Meetings 
Date: August 14th 
Time 5:15 to 7:15 
Location @ Opachinski 


