
 
Silver Lake Youth Cheer 
August Board Meeting 

August 14, 2025 
Attendance: 
Nicole S. Danielle P, Alyssa K, Bethany D, Melissa, Kris B (football), 
Danielle, Marissa M, Marissa S. 
Financial: Treasurer's Report, Alyssa​
→ Bank Account Balance: $29,629.13 
→ Venmo Balance: all transferred to bank account 8/14 ​
→ Pending Deposits: $17,072.25 

-​ $14,700 - calendar fundraising checks (to be cashed 9/1) 
-​ $1,922 - $1,785 tailgate raffle, $80 calendars, $57 apparel 

→ Pending Expenses/Withdrawals  
-​ $134 - MM music (Marissa) 
-​ $150 - refund for Midget cheerleader 

→ Recent Costs (cleared bank account) 
-​ $3,157 - new mats for KES 
-​ $2,145 - insurance 
-​ $2,600 - season tanks, coach jerseys, pre-order hoodies 
-​ $1,404 - uniforms 

-​ Need to set aside reserve for 2026 uniforms - will need more adult sizes 
next season - $5K based on 2024 order 

-​ $3,700 - PW & Midgets choreography 
→ Upcoming Cost 

-​ MM & Mites choreograph - Christie  
-​ Final invoice for comp bows - Francis - $800 
-​ Gym space - Middle School Billed - $3,780 for season 
-​ Comp Fees - Alyson (Spooky) & NECD (need buses) 

 
Concussion & Abuse Certificates  
 Send reminder to all volunteers  
(Tayla, Victoria B, Jen A, Terri, Cassie) 
 



UPDATES TO ATTENDANCE POLICY: 
→consider for next season: 
Cheerleaders can miss 3 practices but not consecutively(?) 
All absence must go thru the board. 
 
PRACTICE UPDATES​
→KES & SLRM approved schedules. ​
Schools booked 09/01/25 thru 11/14/25​
Dennett school, pending. ​
Tentative schedule: 

TEAM CONDITIONING PRACTICE 

Mighty Mites MONDAYS 5-6​
KES 

TUESDAY 5-630 
KES 

THURSDAY 5-630​
KES 

Mites MONDAYS 6-7​
KES 

WEDNESDAY 5-7 
KES​

THURSDAY 5-7 
SLRM 

Peewees MONDAYS 7-8 KES TUESDAY 530-730 
SLRM​

WEDNESDAY 
5:30-7:30 Dennett 

pending  

Midgets MONDAY 8-9 KES WEDNESDAY 6-8​
FRIDAY 6-8 

SLRM 
​
→ Gym space needed for stunt clinics / critiques: 
Requests for critiques sent  
PW/Midgets stunt clinic 
Saturday 9/20/25 
SLRM Gym 
9a-11a  
Midget/ Peewees Comp Critique: 
Friday 10/24/25 
SLRM Gym 
4p-6p 
 
APPAREL / UNIFORMS:​
→ Uniform orders 



Ask about fixing rhinestones on uniforms. ​
→ Apparel order with Shannon: 
 Special Tees warm ups 
Marissa S checking in with both. ​
 
 
UPCOMING SEASON: 
→ Pep rally: 09/05/25 
Location: Opachinski field (football booked) 
Time: 5-6:30 
**plan for cheer to arrive at 4:30 
 
Food trucks (possibly trucks) 
Loco Larry’s  
South shore smokehouse 
Grill father (Pembroke) 
Ellie’s Treats or Kona ice cream 
 
**Balloon arch(?) split with football approx. 250 each (football/cheer).​
**Phonetic Spelling list for team moms 
**Announcer:  
Nicole S / Kris B (cheer/football presidents) for welcomes. 
**Plan for team (football and cheer) team photos immediately after teams are announced.  
 
—> Powder Puff game/ Trunk/treat:  
Possible date: Wednesday 10/29 OR Monday 10/27 (if soccer can move practice.) 
Location Opachinski  
Time: tbd 
 
Practice date for powderpuff  
Date: Tuesday 10/21 
Time: 5:30-7:30 
Location: Opachinski 
 
***8th grade ceremony: 
Last home game 10/26 
 
***Week one home game Sunday 9/7 vs Raynham 
Ceremony for Curtis Family. 
Will be between mites and midget game (delay start time of midget game). 
 
—> Need to make bus schedule for comps 
 
 



OCYCA Meeting Updates: 
date change for comp to 11/16 
No changes to score rubric  
 
KYSO 
Need new rep:  
Next meeting at Opachinski on the last Monday of the month (8/25) 
***signs to save money on field dues with kyso. 
 
Golf tournament: need four for tournament  
 
UPDATES: 
Updates to bylaws for new board. 
 
Thursday before pep rally practice outdoors, indoor spots available if raining.  
 
Pictures day 09/08/25 @ KES. Outdoors can move inside if raining. 
MM 4:30-5 
Mites 5-5:30 
PW 5:30-6 
Midgets 6-6:30 
**no mandatory hair styles. 
  
Showcase:  
SLRM gym 
Plan for 11/1/25 
Request: 
12-5 
Volunteers @12 
Athletes @1 to warm up  
Plan for showcase for families 2-5 
Students free, 5$ per adult. 
**request chairs. 
**invite HS. 
**Have raffle baskets for prizes/door prize/ parent jump contest. 
 
September Newsletter: 
→ Updates for parents: 
Reminders for fundraiser checks  
Attendance policy 
Practice moving indoors/ finalized indoor schedule 
Picture day 
Apparel order / Special tees link 



Pep rally 4:15 
Board meeting 
​
***Next Meeting:​
Date: Monday, September 15th 
Time: 6pm 
Location: KES Cafe 
 


